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Building a Businessby Synthesis
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things builds an ordinary' business.The addition of certain
other factors builds a big busi^5.Further addition of rare
elements develops a leader in its
industry.

All manufacturing businesses
require a skill in manufacturing.
Mercantile businesses require a
skill in buying. In both, the
ability to manufacture or buy to
advantage, so that an adequate
production at a proper cost is
available, is necessary.
To know how to finance is important.F inancial skill is needed

to develop either manufacturing
or a mercantile business.
The building of a well-knit organization,working under prop-
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duties properly delegated, is of
importance.
There must be developed a sufficientdemand for the product

on the part of those who use or
consume it. If distributors are
needed who pass the product on
to the consumer, they will be
obtained easily if the demand is
insistent.

Ordinary Business vs

Real Business
ANT) then we come to the finer
factors, the rarer elements, the
things which tend to differentiatebetween the plain, ordinary
businesses and real businesses.

In the candy business there are
those who are just candy manufacturers,and there are also a
few candy merchants. There are

numerous soap manufacturers
and but a few soap merchants.
Hundreds of firms make toys,
and a few among them are merchandisersof toys.
The difference starts with a

more complete method of identifierinn hv thft consumer This
means proper trademarks, brand
names and packaging. In the
United States there are two
kinds of Glue.Lc Page's and
all the others.
The next part, omitted by the

majority of ordinary businesses,
is what we call "Constructive
Imagination." It is hard to
define. Yet it is easily recognizablewhen it is a part of a

business. Alfred Gilbert could
have been an ordinary toy manufactureror electrical manufacturer;but he added "ConstructiveImagination" and evolved
"Erector" and the "Polar Cub
Fan."
Frank E. Davis could have

been a plain Gloucester fish
merchant: but he added something:and his products are
known and bought from coast to
coast. George D. Hoffman could
have been an ordinary manufacturerof steam valves; but,
instead, he is a merchant selling
"HoffmanValves." W.R.Buxtoncould have been an ordinary
manufacturer of leather novelties;but, instead, he has merchandisedover two million
"Keytainers."

Adding ffConstructive
Imagination"

WHEN we build a Plan we attempt,with the cooperation of
our customer, to put together all
the usual components, and then
to add something unusual which
may be called "Constructive
Imagination " One of us would be
pleased to explain our methods
of synthetic business building.
During the next ten or twenty

years the business which will
grow into leadership must be
that which possesses the added,
unusual elements that distinguishbetween the prosaic manufactureror ordinary merchant
and the merchandising manufactureror real merchant.

Write, telephone or call.
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BERLIN SEES ALLIES [
! REVERSING ATTITUDE
Believes Cannes Farley Will

Favor Revision ofReparationsPolicy.

MAY DEFER PAYMENTS

Germans to Confer Person;ally Instead of Exchanging'Formal Notes.

RATHENAU OFF TO PARIS

Trip Viewed as Indication
French Are Ready to Dis- .

cuss Qnestion.

Berlin'. Dec. 28 (Associated Press).
.The Wirth Government continues
secretive respecting the present status
of the reparations negotiations, but It
outwardly shows satisfaction and permitsthe inference that the Allies are

reversing their previous attitude on
some of the fundamentals involved in
the rprrirntinna nrnhlom fohlnot

officials express pleasure thai Oer-
many is accorded the privilege of sit-
ting with the Reparations Oommis-
sion and discussing the question of
her war penalties in a businesslike
fashion instead of exchanging formal
notes. 1

Dr. Walter Rathenau is starting tonightfor Paris, where it is said he
will unofficially represent the Governmentat these discussions, although
official quarters declare that his trip
is in a wholly private capacity.
Chancellor Wirth and his colleagues

believe that their optimism respecting1
the prospects of an early overhauling of
the reparation program la fully war!ranted, on the strength of confidential
reports brought from London by Dr.
Rathenau. Furthermore, they view the
present trip to Paris as an indication
that the French are prepared for an ob!jecttve discussion of Germany's defence
of her default.
That the Cannes conference Will In;stltute a general movement for revision

or amelioration of the present reparaItlons policy Is also behoved in official
quarters !ii Berlin, and there is an In;clination to assume that the forthcoming
parleys between the Premiers wlli delay
or forestall decisive procedure by the
Reparations Commission or p-vvt nt con-I
crete recommendations to the Supreme
Council respecting the January an J Febjruary payments.

Belief in this is fortified by the fact
that the Reparations Commission is not
pressing the Wlrth Government for a
reply to lis note, but, Instead, has
agreed to discuss the issue orally with
IJr. Fischer, chairman of the German
War Debt Commission. It is thought,
therefore, that the commission will await
the outcome of the Cannes parleys beforedetermining its attitude on the paymentsdue by Germany in the next t
months.

Dr. Rathenau's trip to Taris, It is
thought, la inspired by M. Loueheur. the
FYench Minister of Liberated Regions,
who is said to have a high regard for
the former's businesslike qualities and
is also convinced of his influence with

j the Wlrth Cabinet.

RATHENAU, FAILING,
FINDS CABINET BAR

London Mission Arouses
Political Opposition.

Sgeial Cable to Tina Nrw Yu«k Hhui.b.
Copyright, Ittt, by Tub Nbw Yoik Hbulb

New York Herald Burenu. 1
Berlin. Dec. 28. {

Frienda of Dr. Rathenau say his acceptanceof his former position as presidentof the AUegemeine Elektricltae's
uTKiisuiaii means inai ne win not reenterthe Cabinet of Chancellor Wlrth.
Aside from his recent election as presidentof the AlUremclne Klektrlcltaets
Company, Dr. ftatlicnau has resumed
the directorships in other enterprises
which he pave up when he accepted the
portfolio of Minister of Itccoiistructloa
in the Wirth Cabinet.

Dr. Kathenuu's visit to Ixmdon re
cently proved to be a total failure from
the viewpoint of practical politics ana
much opposition to him In so far as
political office Is concerned has arisen
here, especially from other industrialists,who are Jealous of Dr. Ttathensu's
(rowing prominence, nnd from Nationalist;-.,who have strong anti-Semitic
prejudices.
After the London failure by Dr. Rnthenauopposition to him reached ChancellorWlrth's own party and pressure

was said to have been brought to bear on
tVlrth to Induce him to postpone th»
invitation to his former colleague to re-
enter the Cabinet.

Another cause of Dr. Ttathenau'a un|popularity here Is the growing alarm In
biiHlners circles that a bargain with
England after the pattern of the WlesIhailen agreement with franco, such a-t
Dr. Rathenuit proposed, would have dia!astrous consequence*. It Ih feared that
payments of goods to England by OerImany would turn German Industry into
an appended British selling organization
and the consequences would be that Germanexporters themselves wouid not obtainforeign exchange for their products.

GERMANS FROM VOLGA
WAITING AT FRONTIER

Admission of 4,000 Children
Delayed, Fearing Disease.

Itptrial Cahlr to Tim New York Usrai.d.
Copyright, ItH, bp tin Nrw Yosk IImmlp.

New York Herald Itureati. )
Hrrlln, Iter. M. (

Knur thousand children of German
colonists who settled on the Volga River
in Russia are now on the Ruaao-Pollsh
frontier awaiting entry Into Germany.
The Deutsche Tagcblatt published an

article to-day in which It accused the
Government of unwillingness to allow
th»* entry of these children Into Oer-
many. It admits, however, that the real
reason for the Berlin Government's re-
served attitude In this connection Is fear
that epidemics of diseases may be
brought Into this country from Russia.
The Russian Hed Cross re|>resrntatlve
here whs reported to have declared that
the Soviet Government was ready to al!low these children to leave Russia.
The Volga UermHn Relief Service,

which Is trying to bring these children
to '.lermsny, obtained a greater part of
Ita funds from Herman-Americans, especiallyfrom those hailing from the Volga
colony.
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EGYPTIANS ADVISE
BOYCOTT OF BRITISH

X

Doctors to Withdraw Deposits;Run on Banks Begun.
London. Dec. 29 (Thursday)..-A dispatchto the Vaily .Mail from C'ulro says

thai at a meeting of Egyptian doctor*
a resolution was pa hoed calling for u
boycott of the British and fostering of
the idea among all classes of the people
that the boycott Is a sacred national
duty.
The doctors also decided to withdraw

their deposits front British bunks and to
recommend that Kgyptians generally followtheir example. The dispatch adds
that the military authorities, hasdng orderedthe batiks not to pay without

eluding fjuld Zogloul Pasha and other
banished Egyptians, any money they
had In the banks, the Egyptian* have
become alarmed and are beginning to
withdraw their deposits.

Cairo, Duo. 28 (Associated Press)..
It U announced officially that Said /.agloulPasha and five of his supporters,
who were deported from Cairo last week,
are still in Suez, where they are being
treated with every courtesy and consideration.No disturbance took place todayexcept at ltosettu. This was only
a small affair.

INDIAN NATIONALISTS
OPPOSE VIOLENCE

Congress Declines to Consider
Extremist Doctrine.

Ahmkpabad, British India, Dec. 28
(Associated TYess)..An attempt to
force the adoption by the Indian NationalistCongress to-day of a motion
providing that complete Independence
from the British Empire should be attainedby "possible and proper means,"
Instead of by "legitimate and peaceful
means," was frustrated by Maliatma
Gandhi, the Nationalist leader, who
warned the Congress against alienating
the sympathies of the moderates.
A speciul committee of the Congress

adopted Gandhi's resolution in favor of
maintaining the existing creed of nonviolence.When an attempt was made
to move the extremist amendment in the
full Congress the President ruled it out
di orqer. ine tjongresn opened to-duy
under the Presidency of Hakim AJmal
Khan in the place of C. R. Das, the
President of the Congress, who was arrestedrecently in Bengal.

VICTORIA MEMORIAL
OPENED BY WALES

Marble Palace in Calcutta
Dedicated to India's Glory.
Calcutta, Dec. 28 (Associated Press).

.Amid scenes of great splendor and In
tlie presence of enthusiatic crowds the
Prince of Wales to-day opened the VictoriaMemorial, dedicated to the QueenEmVressVictoria. The building is In
the form of a vast marble palace, is of
rare architectural beauty and comprises
a museum, commemorated to India's
glory.
The ceremony to-day was carried out

In full state. The Prince drove from
Government House with an escort of
guns and cavalry.
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SEES BRITAIN TOWED
BY AMERICAN SHIP,

'Premier Can't Be Lender, Be-J
cause Leadership Lies in

Washington.'

Sprrial Cable to Tub N'iw Yobk Hbwit.
Copyright. l'JM, by Tub Nrw York Hbbaiji.

»»v York Hrrnld Rurraii. I
Itrrlln, l)w. VM. I

"The y.ar 1922 will be a year of de-1
olsion, but despite the eravity of the1
Iirohlem which iruat be met then I am
Tint nuwimkrlc" j-itld l-fane Kraemer,

a member of the Government's Credit'
Council, leader in the National Eoo-!
romtc Parliament ana a director In

some of Germany's big business concerns.
Herr Kraemer differs from public

opinion in Germany In Chat he believes
France is ready to deal In European
matters on u basis of economic realities,
while England Is hampered from takjing the Initiative in any farreaohlng
European settlement.
"The London conference between

Prime Ministers Lloyd George and
Briand evidently accomplished nothing."
Kraemer continued, "but this was not
due to France's recalcitrancy. Lloyd
George was unable to assume the leadership.because the leadership of the
world now llc-s in Washington. England
Is being towed by the American ship,
albeit on a loose cable, and while she
has a certain amount of freedom, she
is not free to act until vital questions
arc settled In Washington. America Is
dominated by a disinclination to help
Europe, which simply asks for money
without giving security that the money
she might get will not be used on arma'ments. So for the time being world
politics arc without direction."

"Can Germany meet her payments?"
he was asked.

"Certainly," lie replied. "Why not?"
Herr Kraemer reached among his papersand found the draft of the law

authorizing State control of foreign ex|change derived from exports,
"There you are." he continued. "We

can pay without going Into the market
for foreign exchange and without fur|ther depreciation of German currency.
We are able to pay without making
short term loans. We might not succeedin raising the lust hundred million,
but If the Allies want to occupy the Ruhr
let them. But what will the result of
this exchange control measure be? Germanindustrialists will receive paper
money for their foreign exchange and
they will not be able to buy raw materialswith It.
"The industrialist will not Invest

German money In foreign exchange, becauseif the mark Is stabilized he might
be left in possession of raw materials
wliich cost him so much lie would be
unable to do business. AYe would have
to accept the consequences and discontinueproducing, and Germany In turn
would have a million more unemployed,
without at the same time unemployment
elsewhere being decreased. It will be
of no benefit to English workmen or
to Americans If Germany cannot buy
raw materials.

"This Is my chief concern.that Ger1
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many will know a aerieus industrial J
crisis at the li jrinii.njs of the year. Wt ]
can thru lay the blame wrttere It be-
bm|i. y\r u was the (uiuatitee com-

mitiee of the Kepa ration Commute ion
which demanded that we take title step,
pnrt when early in January thie measure

bew*">><*< a law It w ill test the allied
reparation policy.

"Wrt can do nothing more than try to
fulfill wiiat is required of us. Hut when
a tnilllott Uermans are unemployed and
Uerman li?«Vtry Is erlpjtled the world j
will be better /tide to understand. Thlfc
Is a purt of wtWkt I called the offensive
of fulfillment."

Hrrr Kraenter otatleipatea beneficial
results from the Cuiives conference of

1 * * * ' nil nn/1 holfoVbd
me 11ic*u nuprmuc ^.uun--« «

the French attitude toward Germany;
will be profoundly modtflev Also he

regiirdi the calling of a world' economic }
conference us possible. Domestic dlffi-j
cuttles here he JudgeB to be only a

mile! peril.

LANG TO BE IN CHARGE
OF GERMAN EMBASSY

Montreal ConsulHere;People
Want Chancey He Says.

Karl Lang. German Consul-General in
Montreal before the war. arrived yesterdayby the Holland-America liner Nleuw
Amsterdam to take charge of the GermanKmbunny at Washington until the
arrival of an ambassador, who has not

yet been selected. Mr. Lang has credentialsas Charge 3'Affaires. He was

accompanied by Emil Baer, who wtll be
German Vice-Consul at Chicago Hugo
Mundt, Vice-Consul at 8t. Louis, aticl
Armand Valctte, Vice-Consul at Sail,
Francisco.

Mr. Lang said that Germany could
not afford to pay the reparations demandedeven In the prosperous old days,
and that new ways would have to be
devised to enable Germany to live. If
left alone. Mr. L.arig believed, she would
be able to come back. The people are
inclined to be ordenly, want bettor conditionsof life, and a government that
/ mil,* 'ivf* ihpui* I*.-mi ill «afe. he Maid.
"We tried to export our goods to till

countries, feeling that this was the only
way to get money," said Mr. Lang, "but
many countries objected and passed
laws keeping out our merchandise, thus
depriving us of the only sensible way to
earn the money they arc asking of u«.
This failing, we bought foreign money,
which lowered our mark and acted as a

temptation to foreign buyers, emptying
our shops. These methods have not
worked, so we must find something
else."

PHILADELPHIA
HOLIDAY EXCURSION

$0.00 ! MONDAY
J JAN. 2d

Tickets good only on special train leaving
New York. W. 23d St.. 7:4.% A. M.. Liberty
St.. 8:00 A. M., Jackson Are., Jersey City.
8:24 A. M.. Broad St.. Newark. 8:22 A. M.,
Eilrabeth, 8:40 A. M. Returning leava
Philadelphia (Reading Terminal), 8:00 P. M.
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